
  

Confidential Client 

AD Evaluation – Organics Management 

Project Profile 

Background DEI Team Activities Results 

A confidential client was moving forward 

with the selection of a vendor to design, 

fabrication and install an AD facility to 

process food waste.  This included the 

recovery and processing of biogas for 

beneficial use.  The vendors that 

participated in the process offered wet, 

horizontal plug flow, vertical plug flow 

and garage/leach-bed  type AD systems.  

• Assisted in developing a list of 

vendors to solicitation of an 

SOQ and RFP  

• Assisted in developing the design 

criteria that was included in the 

RFP 

• Developed the evaluation criteria 

to be used in evaluation of the 

responses to the RFP 

• Conducted detail review of the 

biogas treatment and beneficial 

use systems 

• Conducted interviews and made 

recommendations to the client 

regarding vendor selection  

• Client selected a vendor to 

design, fabricate and 

install the AD system 

 

DEI Scope of Work 

DEI was hired to assist in developing the 

evaluation criteria for selection and to 

provide detailed review of the biogas 

processing and beneficial use component 

of the supply. 
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